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Bangladesh faces at least six key challenges in implementing
RTI. Overcoming these challenges require a paradigm shift
including a major transformation of the mindset and attitudes to
be able to share power and to own and internalize the culture of
disclosure. The six key challenges are:

1. Developing a Strategy Right to information needs to be
placed in a strategic framework and a plan of action with
specific time frame. In developing the strategy all stakeholders,
especially the civil society, NGO leaders, media and others must
be involved in a participatory process. An inter-ministerial
committee should coordinate and monitor the implementation of
the action plan by the various government ministries and
departments. NGOs and other institutions covered by the law
should develop their own time-bound implementation and
monitoring plan.

2. Capacity of the Information Commission A key element of
the strategy and action plan of the Information Commission will
be its capacity, independence, vibrancy and effectiveness. The
Commission must be headed by Commissioners, who have the
highest degree of credibility, public trust, professional
excellence and capacity, leadership quality and dynamism. It
must be sufficiently resourced — financial, human, technical. It
should be independent and proactive.

3. Breaking the culture of secrecy The most formidable
challenge facing democratic and accountable governance is
secrecy which leads to concentration of power and widening of
discretion. It is crucial therefore, to work towards achieving a
qualitative change of mindset breaking away from a culture of
secrecy to culture of openness. While all officials have to be
oriented towards the mindset change, it is particularly
important in case of information officers with provisions for
their training and capacity building.

4. RTI-friendly Information System One of the most formidable
challenges of implementing RTI is the lack of capacity of the
information holders — institutions as well as individuals. There
is no alternative to developing a modern digital system of
information management that would facilitate easy, dependable
and secure archiving and retrieval with clear tracking
indicators.

Without this even with the best commitment and capacity of the
information system will remain insensitive to the letter and spirit
of RTI.

5. RTI-friendly legal regime Success in ensuring RTI depends
very significantly on supportive legislation. The RTI Act itself
should be constantly reviewed and analyzed to ensure that it
actually facilitates and not restricts the people’s access to
information. Instruments like the Official Secrets Act 1923,
Evidence Act 1872 (123-124), Rules of Business 1996 (Rule 28-
1), Government Services Conduct Act 1979 (Rule 19) or the
secrecy provision under the Oath (affirmation) of Appointment
to public office may turn out to be among worst predicaments
against breaking away from the culture of secrecy. The
implementation process should include harmonizing all existing
laws and regulations with the RTI Act so as to remove any
inconsistencies and contradictions that could impede the
prospect of implementation.

6. The Civil Society and the Media The civil society has a two-
way stake in the implementation of the RTI in Bangladesh — as
providers of information and as campaigners  for
implementation on both demand and supply side. Provisions of
the Act applicable to the Government institutions in terms of
providing information are equally applicable for non-
governmental organizations. Apart from creating demand for
citizen’s right to information in general, NGOs may play a very
important role in developing and communicating various
categories of materials containing information depending on
areas of interest of members of the public, with special emphasis
on what it is that should concern them and how they could
demand and use those effectively in achieving their rights and
entitlements.

Like any other sector, media is not also free from challenges.
There can be conflict of interest between its function of
informing the public and imperative to make profit. Increasing
concentration of media in business houses with political links
can pose a challenge to the true spirit of RTI by influencing the
opinion through purposive use of information. A strong and
principled self-regulatory system within the media can be
helpful.

www.ti-bangladesh.org/banner_right/RTI-pap-210604-2.pdf
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